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MISSION STATEMENT

It is the mission of the Kingsport Police Department to preserve the peace, protect life and
property, prevent crime, apprehend criminals, recover lost and stolen property and enforce
laws fairly and impartially. The members of the Police Department believe that our work has

a significant impact on making Kingsport a good place for citizens¢o $hop, and play and

for our business community to prosper.

OVERVIEW

At the end of 200, the Kingsport Police Department was authorized to hdvdestvorn officers'
positions 43 full-time norsworn personnel, andBparttime norsworn personnel, for a total o2
employees. The Police Department hired eight police officers, ondirpartecords clerk and one
parttime evidence clerk.

The City of Kingsport, with a population @#,191 is 46.44square miles in seand encompasses
land in Sullivan and Hawkins Counties of Tennessee. The cityd3vamiles of roadway, including
24.69 miles of interstate highways.

The Kingsport Police Department, in calendar year728@w a slight increase in two out of four
categoies of violent crime and a decrease in all three categories of property crimes (see page 28).
The Department clearésb.(®6 of violent crimes and26.76 of property crimes reported in 26@o

the Federal Bureau of Investigation. The national average cledi@niolent crimes wat4.36 and

15.8% for property crimesCrime Clearanceguressubmitted tahe FBIfor 2007 for violent crime
clearanceand property crimeclearance were not available at the time of this regémw Department

had a clearance ratd 37.9% in 2007 of the twentytwo offense categories reported to the Tennessee
Bureau of Investigation. State average clearance ra®8.®%6 for 200/. The police department
answered 8,968 calls for service in 200 an increase 08,604 calls from the previous year. This
numbermepresents an all time high since the Department began tracking this data in the mid 1980's.



GOALS, OBJECTIVES AND MAJOR ACCOMPLISHMENTS

The leadership of the City of Kingsport has established a stratlegichat identifies key values for our city. One of
those val ues i sacdmnurstairf whichconemaelsaspfied yur e and has a | ow crir
the information provided in subsequent charts and graphs, the Kingsport Polani¥ay considers the following to be
important accomplishments in the pursuit of our mission, goals and objectives:

e The Police Department completed the transition fréhedition to %' edition CALEA standardsThe on site
evaluation went well and thassessment team will recommend us for reaccreditation in March 2008 at the
annual CALEA Conference in Atlanta, Ga.

e Received a Jdear Governors Highway Safety Grant for a selective enforcement officegear valued at
$35,574.00. The grant required $12,500.00 match.

e Receivedrederal and State Grants totaling $ 72,891.00
o Traffic safety efforts haveeduced the number of injury accidents and fatalities in 2007.

e The department continues to BempStatComputer Generated Statisti&s part of its crime reduction strategy
The CompStat process is based on four principles that have been proven to be essential to the crime fighting
strategy. They are:

1. Accurate and Timely Intelligence
This focuses on the sharing of information fromlallels of the police department. Accurate and timely
intelligence is provided that allows officer to understand when, where, how, and by whom offenses are
being committed.

2. Effective Tactics
After collecting, mapping and analyzing information, unit @hdsion commanders are expected to develop
tactics for dealing with community problems and issues as they devetoer law enforcement agencies
and other city agencies as well as citizen groups should be involved in the developing of tactics for
addresimg problems in the community.

3. Rapid Deployment or Personnel and Resources
After the commanders have developed a plan of action they are given the flexibility, resources and
personnel to implement the plan. These actions must be rapid and focused with a sense of urgency.

4. Relentless Followup and Assessment
All plans of action must be followed up on and assessments made to determine that the desired results have
been achieved. This also allows for addressing recurring or similar issues in the future.

e Contracts have been signed and initial implementdtasizencompleted for traffic light enforceemt cameras
(a traffic violation/crash reduction strategyistallations of seven Rdajht cameras at critical location were
implemented in April of 2007 witlan additional camera added in late November of 2007 dimstruction
phase of two additional cameras began in late December and will be completed in early 2008.

e Camera surveillance for monitoring high crime neighborhoadsiime reduction strateghas been installed.
The Installation of surveillance camesgain other areas of the cityas completed in 2007Areas such as
Riverview Community in comparing 2004 to 2008aw a reductionn calls for serviceand the reporting of
crimesof thirty- two percentln comparing 2004 to 2007, Drug/ Narcotic incidentse reduced by 73 percent.

e Placed an additional School Resource Off{&RQ) in the city schools.

e The department is exploring the opportunity to go papeftasgeport writing Other departments have shown
that this improve efficiencies and effectiess of service. It has also shown to free up additional man hours for
service.

e In 2007 the plans were finalized for the "Fusion Center" by the Tennessee Bureau of Investigation. Kingsport
Police Department is to go online in mid April of 2008. The Fusion Center is a state wide effort to centralize
record information for crime trendsd analysis.



(POLICY)
{Kingsport]

A\ INTEGRITY £
) JUSTICE

To: Citizens of Kingsport and members of the Kingsport Police Department
From: Gale Osborne, Chief of Police

As calendar year 2007 has now clostéa, information contained in the 2007 Annual Report of the Police
Department reflects a very positive year. The Kingsport Police Department is a diverse and dynamic operation
with an excellent and dedicated work force. Through the efforts of both ouaipdidolunteer staff, we are

able to fill many public safety needs in a growing community.

| would like to focus on our many positive accomplishments in 2007:

e TheCity of Kingsport continues to bbBducatién t f
Engireering and Enforcement. Total traffic crashes in the City continue to be down to the lowest
levels in ten (10) years with only an increase of 100 crashes over 2006, butistiiltase of 97
from 2004 at the pr ogr amd shyfonydive @3 over2Q06 ordannj ur
increaseof 6.9%. While 2006 saw 8 traffic fatalities there were sevenré€torded in 2007, a
decrease of one (1), and thirteen (13) less than two years ago when twenty (20) were recorded.
Officers issued 18,064 citatis in 2007 in a continuing effort to reduce injuries and fatalities.

e The Police Department had its-eite assessment for-eecreditation in December 2007. This is
the 8" accreditation process for our department. We are the second department irtethef Sta
Tennessee to be asseYaitoh standatie The Gitke ladsessosteam e w
leader has recommended us forapereditation. We will travel to Atlanta, Georgia in March,
2008 to receive our Accreditation award. CALEA sets high stasdafdrofessionalism for
departments willing to take the challenge. The Kingsport Police Department has now met that
challenge five (5) times and was the first department inTeasiessee to be accredited.

e Crime clearance rates as reported to the BBiform Crime Report are above the national
averages. Our crime clearance rates as reported tdBth@'MBRS) Crime in Tennesseshow
that for 2006,our clearance rate for violent crime was 56% compared to a national aferage
44% and our clearance rdi@r property crime was 27% compared to the natianadrage of
16%. Preliminary numbers for 2007, shows our overall clearance rate at 37.9% which is a slight
increase from 2006

e The Police Department received $108,465 dollars in federal and state grants.

e Crime fighting through high tech surveillance cameras, using the South Central community as a
model, we are furthering our program with plans to include the new higher education village. Our
program was recognized nationally in 2007 at the CCDO or Wee8eeu National conference
in Detroit, Michiganin that we were ask to give a presentation on what they coedidar
success story. We have had many agens@se as far away as Las Vegasjuiring about our
system and related program.



Traffic safetythrough the use of cameeguipment, the Red Light Enforcement Program was put
into use in April of 2007, with the hopes of reducing angl86he) type crashes. Angle crashes
result in the most serious types of injury and death. We have now looked aurttieers
comparing 2006 to 2007 for these types of crashes and find that we haveetadtin of 50%.

It is too early to say at this point but the early indications are thairtggam is addressing the
main concernsSince the cameras were installe2 citations have been issued by the traffic
unit.

The Department continues to hold weekly intelligence meetings using information gained from
CompsStat to assist our officers in mapping crime trends and other related public safety concerns.
The meetingincludes outside agencies such as parole and probation, which has lead to the
capture of approximately ten (10) wanted violators.

The Department has partnered with Russ Dede
security for interstate interdictiowith relation to drugs, guns and human traffickifigvo
interstates require constant attention, as they are major transportation routes for all directions of
the United States.

The Department began a process o&zaming in an effort to better serve tlo#izens of
Kingsport. We changed from a 6 zone to a 7 zone layout to more efficiently respond for service.
This was accomplished in 2007 with the effective date of the change to occur on Jahuary 1
2008.

Department wide training was begun in 200@ anll be completed within the first half &008
to train all police personnel in Community Policing.

The Department is currently working with Channel 16 an@iube to run wanted persons and
unsolved crimes. We have already had great success withffdris aapturing several wanted
persons.

Community Relations and Dare positions were combined into one position to create another
much needed Vice Detective position.

The Vice division seized an estimated $518,419.00 worth of drugs, $102,632.75 ind¢&2h an
vehicles with an estimated value of $225,500.00 dollars, while the patrol division seized 15
vehicles for D.U.l and driving revoked and another 22 for drug violations.

The property unit disposed of 76 vehicles this year and brought in $100,675r@hay to be
placed into the drug fund.

The Department now operates a Defensive Driving School for traffic violators and inv2@07;
conducted training for 114 offenders.

Promotional requirements are being changed to include military or educationatmeznts for
testing.



e The Career Ladder Program has been adopted and monies set aside to implement the program ir
fiscal year 2008. This is to reward officers financially who have specialized skills and who do not
desire to be supervisors. This will allow the department thétyalbd retain officers with
advanced skills and diverse technical skills. It will also encourage them to obtain higher levels of
education.

e The Department is working on projects to improve departmental efficiency.

U Reserve Officer Progranthis is a minimal cost to add needed manpower that provides an
exceptional service to the city.

U Online auctions. (Will reduce storage problems and other related cost for seized items).

U Online reporting of minor crimes. (Will reduce manpower use on from the strestsee
officers up for other needs).

U PDAOGs for paperless reporting. (This will r
free it up for other more needed uses as well as reduce cost associated with paper products).

U Hybrid vehicles for use in someeas to reduce fuel consumption.

U Communications is working with phone carriers in an effort to reduce phone charges as a
whole for the city.

U In 2007, the department began using lateral entry for patrol officers in an effort to minimize
training cost. It'shown that experienced officers are more productive than newly hired
officers. Training time is greatly reduced. In addition, complaints have been shown to be
tremendously lower.

Like all law enforcement agencies across the nation, we continue to deal with traditional challenges as well as
new ones. Traffic crashes, their related injuries and deaths, affect a lot of citizens and visitors to the city.
Crack cocaine, methamphetamitebs and drug abuse threatens our society. Active prevention and
investigation work continues. Kingsport continues to develop internally and periodically expands its borders
as our community grows. Homeland Security is still a concern for not onlyléeec@nforcement but also all

law enforcement and governmental agencies throughout the world.

Through the efforts of each member of the Kingsport Police Department working in conjunction with the
citizens of our community, we are making Kingsport a pédee to be. | would like to extend my thanks to all

the cooperating citizens, other city departments, the BMA, the police volunteers and all of the support staff
and officers that work hard each dnaking Kiogspored spfe ¢ 0 mp
community.

Gale Osborne
Chief of Police



OPER

ATIONS BUREAU

The Operations Bureau of the Kingsport Police Department is composed of the following

components:
* Patrol Division
* Traffic Enforcement Unit
* Community Policing Unit

* Explosive Ordnance Disposal Unit

*S.W.AT.
* Criminal Intelligence/Support

|Patrol Division |

* Support Services
* Jail

* Criminal Investigations
* Drug Task Force

* Parking Enforcement  * Vice Unit
* School Crossing  * Internal Affairs
* Animal Control *K-9

* Domestic Violence Unit

In 2007, the Patrol Division conductedi8,968investigations based on citizen complaints. These
calls for service resulted 4,499 arrests. Included in these arrests were 561 drug related arrests.
Additionally, Kingsport PoliceDepartment members conductgsl963 selfinitiated actions dealing

with hazardous conditions, traffic code violations, business checks, and other officer activities.
Officers in our Patrol Division seizethb vehicles for DUI /Revoked offenses a@@ vehicles for

drug offenses.

CALLS FOR SERVICE
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The Traffic Enforcement Unit, along with patrol personnel, investigatgé203;ollisions involving

887 injury related collisions and fatalities, andthey issued 1&03 traffic citations and 361
warning citations. The Traffic Unit is responsible for the investigation of all fatal and serious injury
collisions that occur inside the City of Kingsport. In 20there were 7 fatal collisions resultingdn
fatalities, 1 less than 260The number ofjury accidentsdecreasedby 1.3%. The total number of
collisions increased by 3%. Total crashes increasetObByor 2007 and continues to be one of the
lowest years in the past tgearperiod when compared to the increasing total nurabesad miles.

COLLISIONS AND INJUR

EZZ73 Collisions E=3Injuries —=— Fatalities

5,000 25
’ 21
3519 20
4,000 20
3297 3426 3171 3229 3329 -
3,000 {— i y //// 15 F
—
/ <
'_
2,000 | /\7 / 8 % 7110
902 1007 891 887
1000 | 823 899 / 5
A3 7H 8 78 TFl 7
NN i,
2002 2003 2004 2005 2006 2007

Note: Due to the increased numbers of fatalities and crashes an audit of 2004 crash numbers was conducted, to insure
accurate numbers. The Audit resulted in some changes for the 2004 figures. The 2004 total for crashes/injiedestrepor
3,239/1,023 was incorrect. The above chart contains the correct numbers.

|Community Policing |

The Community Policing teams have worked together to proactively keep the public housing areas
safe. The units have proven to be a great asset in conynmetations, and have been widely
accepted by members of the housing communities. Policestatibns continue to be a positive
aspect of the program. In addition to being a part of the public housing communities, the Community
Policing teams are also piding services to businesses and other residential areas. Working in
conjunction with the Community Relations Officer, they provide assistance to community
organizations, with programs such as the Neighborhood Watch Program. In 2004, the Department
receivel a Community Oriented Policing Services (COPS) grant that provided two new officers.
These officers are utilized in supporting homeland security efforts and the Community Policing
teams. Community based efforts through a local Weed and Seed orgarseatioed federal grants

in the fall of 2005 to enhance enforcement activities and support camera surveillance programs for
high crime neighborhoods.
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| Internal Affairs_|

The Internal Affairs Unit conducted formal investigationsteri complaints involving meabers of
the Kingsport Police Department the physical year of 2006/200Df these casedjve were
founded,two were unfoundediwo wereunsubstantiatedand oneotherwas closed A total of six
informal inquiries were made, three were unfounded (allegation was notandethree were
unsubstantiated (allegation was not proven).

The Kingsport Police Department prides itself in the honesty, integrity, and professional conduct of
its employees. Internal investigations are a key part of maintaining those standards and complaints
are taken seriously.

|Explosive Ordinance Disposa|

The Explosive Orohance Disposal Unit has been an integral part of the Kingsport Police Department
since 1992. The E.O.D. Unit responded bcalls in 200 and safely disposed of explosive devices

and products that ranged from old/unsafe pistol and rifle ammunition to old dynamite, homemade
bombs, and military ordnance, as well as fake bombs or suspioigects. The E.O.D Unit has
assisted other jurisdictions and provided service at the Bristol Motor Speedway during the spring and
fall races.

E.O.D. CALLS
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53 59
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32 34
40 -
14 22
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| SWAT Team |

The Special Weapons and Tactics (SWAT) team consists of 12 members, including two medics. The
SWAT team is used in extraordinary circumstances which include hostage situations, barricaded
hostile persons, sniper incidents, VIP protection, drug raids, and dangerous felony arrests where there
is reason to believe special weapons or tactics woulcdebded. The SWAT team was activated on
eight occasions in 200

| School Resource Officet

The Kingsport Police Department, in concert with the sithiool systempreviouslyprovidedtwo
School Resource Officers (SRO) to DobyBennett High SchoolJohn SevierMiddle Schooland
RossN. RobinsonMiddle School Beginning in January of 200%a third School Resource Officer
was addedThe SRO for Dobyn8ennett High School handldd1investigations in 200 The SRO
for Sevier and Robinsdmandled 33 invegjations in 2007
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[Criminal Investigation Division |

In 2007, the Criminal Investigation Division (CID) investigatedt@) cases. The twelve detectives
assigned to C.1.D. are tasked with investigating all major crimes in Kingsport. The C.I.D6lf#d a
clearance rate in 200 compared witlY0% last year.

CID INVESTIGATIONS BCASES
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| Domestic Violence]

The Domestic Violence Unit of the Kingsport Police Department supports the Patrol Division as a
specialized investigative unit concerned with domestic violence and staisngs. The unit is
comprised of one officer who reviews all domestic assault, domestic vandalism, and order of
protection violations that are reported to the Kingsport Police Department.

In 2007, there weres07 domestic violence incidents reported. Sedpuent investigations resulted in

335 arrests; meaning th@8% percent of domestic calls in ZD@ere cleared by arrest, compared

with 75% in 20®. The fiveyear average is36. With the help of the community, the Domestic
Violence Unit continues to pvide cell phones to victims of domestic abuse. The Abused Women
Active Response Emergency (A.W.A.R.E.) program is still active. Together these programs continue
to provide the victims of domestic abuse with enhanced protection and security during theif tim
need. Addi tional l vy, the Kingsport Police Dep
active voice with the Second Judicial District Domestic Violence Task Foréeh e Fr ont Li n

DOMESTIC VIOLENCE COMPLAINTS AND ARRESTS QCompaints
OArrests
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The Domestic Violence Officealong with Sgt. Van Fajiregistered 22 new sex offendersd
monitored48 active sex offenders. Two sex offenders are pending prosecution for 2007.
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The Vice Unit of the Kingsport Police Department pla&3Y charges or356 suspects in 200
including charges of possession and possession for resale of Schedule I, II, Ill, 1V, and VI drugs,
obtaining narcotics by fraud, maintaining a dwelling where controlled substances are used or sold,
possession of counterfeit controlled substances, manufsg methamphetamine, TennCare fraud,
forgery, aggravated assault, resisting arrest, criminal impersonation, various gun related crimes and
alcohol related crimes. The Vice Unit seized drugs with an estimated street vahE3afld A

total amount of$102,632.75n cash was seized. In addition, the unit seized a totaR ekhicles

with an estimated value of285,500 Of the 637 charges82 (13%) were the result of fraudulent
prescription investigations, down fra6in 2006.

VICE CHARGES AND ARRESTS BCharges
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Vice Activiti es

TIME IN HOURS 2001 2002 2003 2004 2005 | 2006 2007
SURVEILLANCE 238 116 41 46 a7 78 302
DRUG INVESTIGATION 1,526 | 1,499 1,886 | 2,929 | 3,935 | 4,481 4085
ALCOHOL INVEST. 71 58 148 55 4 | 1835 63.25
INTERVIEWS/STATE 247 165 98 75 | 103.5 164 1875
INFORMANTS 156 66 46 227 129 | 269.5 205
FILE WORK 1,075 789 544 773 | 1,153 | 713.2 1188
COURT TIME 493 653 587 734 | 662.5 | 638.5 652
MEETINGS 304 166 145 228 129 | 269.5 139
TRAINING 415 432 307 383 | 517.5 | 300.5 531
BEER BACKGROUNDS 19 18 16 25 41 39 29
MISCELLANEOUS 210 185 273 331 | 477.5 | 537.5 552.5
TOTALS 4,754 | 4,147 4,091 | 5816 | 7,199 | 7,674 | 7934.25
OTHER VICE ACTIVITY
2001 2002 2003 | 2004 | 2005| 2006 | 2007
PAPERS SERVED 73 93 167 90 118 62 41
DRUG BUYS 43 50 41 35 63 24 46
AGENCY ASSISTS 55 69 54 54 113 59 27
BEER INSPECTIONS 15 9 86 16 19 21 21
BEER APPLICATIONS 23 12 16 15 28 30 24
SEARCH WARRANTS 9 14 11 12 20 15 11
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| Support Services |

The Support Services Division is responsible for most of the support activities of the Police
Departmeris operational areas. The Division is divided into the following units and consisgs of 1
full-time, 15 partime, andan average of 1@olunteer personndbr 2007 The Support Services
Division consists of the following units:

* Jail /Detention * Animal Control
* Parking Enforcement * Nuisance Codes Enforcement
* School Crossing Guards

The jail staff is responsible for booking and processing all persons arrested by city police personnel,
as well as some coyninmates waiting for a court hearing. The jail staff is responsible for the safety
and welfare of those incarcerated, as well as fingerprinting and photographing persons for
applications for employment, special permits, visas, and passports. The Kir@$pdail is a state
certified 72hour, short term holding facility. During 200the jail staff processe8296 persons for

8161 charges. The jail staff submitted100 fingerprint cards to the Tennessee Bureau of
Investigation for processing into theutdmated Fingerprint Identification System in Z0@ith an

error rejection rate of 196, well under the 15% error rate allowed by lae Jailers entere@49

pawn tickets for the year. This is a decrefasm 2006.This was due to not having any pawn shop
open for approximately six months of 2007.

JAIL ACTIVITY (BOOKINGS)
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| Animal Control |

The Animal Control Officers are responsible for enforcement of the animal control ordinances of the
city, picking up stray or abandoned animals, monitoring health and welfd@rastic animals, and
assisting the Humane Society in animal cruelty investigati This unit responded to 3,06&lls for
service in 200. The Animal Control Officers picked up and disposed bf9dead animals located

on city rightof-ways. Additionally, some work is performed in the area of wild animals as it pertains
to rabies control and other emergency situatidxrimal control worked 257.5 hours as school
crossing guard also.

|Parking Enforcement]

The Parking Enforcement Unit is responsible for monitoring parking law violations in downtown
Kingsport. This includes all parking ordinances for streets, alleyways, and parking lots requiring
permits or fees. Parking Enforcement, Patrol persametNMolunteers issue?|233parking citations

in 2007. Police Department Volunteers wrote 1,271 parking citations in.2007

| Code Enforcement |

The Code Enforcement Officers are responsible for investigating nuisances such as abandoned moto
vehicles, tallgrass/weeds, junk appliances in public view, and other trash or brush that causes public

eyesores. In addition, the officers are responsible for inspection of wrecker vehicles to ensure they
comply with city regulations. Code Enforcement works with thetcy 6 s Legal Dep

nuisance issues and investigated 655 complaints in.ZI0Ag isan increaseof 25 complaints over

2006 Of these complaints69 cases were resolved and closEldat is an increase of 79 calls cleared

for 2007 oran87% clearanceate for all calls

| School Crossing Guards
The Police Department has 15 School Crossing Guard positions working at nine different schools.

Crossing guards are responsible for elementary and middle school students crossing the street a
selected interséions in and around schools.

17



ADMINISTRATIVE BUREAU

The Administrative Bureau of the Kingsport Police Department consists of the following
components:

* Records Division * Communications Maintenance
* Evidence/Property * Accreditation

* Crime Analysis * Planning/Research

* Public Relations * Crime Prevention

* Training Unit *D.A.R.E.

* Central Dispatch * VVolunteer Services

* Reserve Officers

It is the responsibility of these units to provide technical and administrative support to al
organizational components of the Kingsport Police Department to insure orderly and efficient
functions.

| Records Division |

The Records Division is responsible for ma n u
computer system. This includes altident reports, accident reports, arrest reports, traffic citations,
field interviews, and city court management. The Records Division is responsible for the distribution
and retention of all reports and citations utilized by the Kingsport Police Degdrtim 200,

Records Division processed339 Collision Reports]15,756Criminal Incident Reports, antB,180
citations and warning citation¥he number of Citations written by officers hareased by 41% in
2007.In addition to the Collision and Inat Reports33,212calls for service were documented on
Miscellaneous Service Data (MSD) Reports and in the CAD System. Each of these are entered or
audited by Records Division. The Records Division serves as a customer service point and is open 24
hoursa day, 7 days a week.

In 2007, the Records Division took on the collection process of Redflex Traffic Light Enforcement
System that was installed by the City of Kingsport. This is a very detailed process which includes
taking payments, keeping Redflekisancial system in balance with the City's financial systéhnis

also involves locating new addresses for invalid addreggcketsand resending citation. It involves

a lengthy computer download each day between the Bank, Redflex and The Reitysls
ManagemenBystem (RMS). Also, delinquent ticket holders have to be sent certified raairn
receipt letters notifying them prior to the process being turned over to collection. Théwekdn@x
payments and internet payments to balance and apgig RMS system. This process entails at least
four people with additional assistance from a SeArmlystfrom Informational Services Department

of the City of Kingsport. This has cauasa tremendous workload increase for this department. It has
also show a 347% increase in monies collecte@007.
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Citv Court

The City Court Clerk and City Court Recorder are also important functions of the Records Division.
During calendar year 2@0a total of $,529,823was collected through City Court. These monies
were collected through the payment of traffic finBgdflex camera enforcement citatigrgrking

fines, and code enforcement find4onies Colleced through City Court/Records Division increased

by 347% inthe year of 2007.
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|Evidence / Property / Storage Unif]

The Evidence/Property Unit has responsibility for all items entering the possession of the Kingsport
Police Department. These items were received from officers of the Kingsport Police Depathenent
Second Judicial Drug Task Force, and Special Agents of the Tennessee Bureau of Investigation. The
Evidence/Property Unit received245items in 200. This is a decrease @B3items under totals for

2006. Of the evidence receive8l % was Drug/paraphernali®% was Toxicology Results % was
Currency/Negotiable4% wasAuto/Accessory/Pard% wasLBA/ Urine Samples3% was jewelry,

and3% was Firearms/ Ammunition
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During the calendar year of 2ZD0he Evidence Custodian degedof 2,697pieces of evidence and
found/abandoned property. The court case backlog as well as other factors is requiring additional
space. The Evidence Officer has made a big effort to obtain destruction orders from officers so that
additional space cabe made. Most of the disposal for Z20@as from a backlog of several years.
Additionally the Evidence officer serves as t
supplies and uni f or fisswofrnomembers ¢le dlse mainsiequeomeantd s 1
supplies and uniforms for the Department's Volunteers and the Auxiliary Police Officers.

| Crime Analysis / Criminal Intelligence]

In 2003, the Crime Analyst position was combined with the Records Supervisor position to form the
Information/Records Manager position. In addition to supervising the Records Division, this position
compiles, formats, and summarizes a variety of statistical information from police incident reports,
maintains the security system procedures for public safety softarateextrac specific information

from the database for report preparation.
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| Training / Personnel |

The Training/Personnel Unit is responsible for critical functions within the police department. First
and foremost, thefficersare to ensure that all personnel receive the proper training and certification
for each personods j ob assignment/ rank. Th
communications specialist to jailer to records clerk, and all the varied support EositiGme
Training Staff works closely with outside agencies and academies in the development of training
programs for basic recruits and experienced officers.

The Training/Personnel Unit assists in the administration of the selection process foofimére

twice each year. This process consists of administering a written examination, conducting a physical
agility test for the candidates who pass the written examination, and scheduling an oral interview for
the applicants who successfully pass thgsptal agility test. In 200 229 persons applied for
employment with the Kingsport Police Departmeanid141 completed the written examination. Of
those,50 passed the written examination and physical agility tast48 appeared before an Oral
ReviewBoard. Fifteenapplicants were hired

Once hired, the recruit is supervised by the Training Unit throughout his/her academy and field
training. This unit is also responsible for the certification and continuing education of senior
personnel, developingesson plans/curriculum for training coursesmd maintaining specialized
certifications; i.e., Bomb and Arson Technicians. State law requires annual training for police
officers, jailers, dispatchers, and record clerks. A tota2&b656.75hours of trainmg occurred in

2007. Nine new recruits received police academy training during’/2B0ur officerswerehired who

did not require police academy training. The number of training hours is strongly affected by the
turnover rate in employees. The turnovee liat20QF increasedrom 2006.
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|Communications |

The Communications Division employs 12 Dispatchers, 2 Technicians, 4 Shift Leaders, 1 Dispatch
Supervisor, 1 Communication Supervisdr Communication Technological Services Coordinator
and 1 Manager. As a division of the Kingsport Police Department, it provides service for Police,
Fire, EMS, Rescue, and other city departments and functions. In addition, after 5 p.m. and on
holidays and weekends, they handle calls for Public Workssidivs such as Streetgtilities, and
Transportatonand moni tor Public Transitbés radio for
two units: Central Dispatch and Communications Maintenance.

| Central Dispatch |

During the year 200 Central Dispath handled70,529 requests for service for citizens and
processed29,035 phonealls which averaged one phone call every 1.5 minutes. During the same
period, the dispatchers maglel,216radio transmissions for an average of one transmission edery 3
seconds for the year. Dispatchers méad8,001CAD call entries into the city computer system
averaging 35 CAD call entries per day.

During the years 2@D) 200, 2006 and 200G, Central Dispatch dispatched the following services:

2004 2005 2006 2007

Police 50,681 44,593 45,350 48,951
EMS/Rescue 12,880 16,623 13,031 13,594
Fire Dept. Medical/Accidents 4,588 4,551 4,480 4,793
Fire 1,298 1,309 1,285 1,492
All Other Departments 810 1,438 1,286 1,699

70,257 68,456 65,432 70,529

During 2007, Central Dispatch receiveésD,867Emergency 9-1 calls for service. Of the totatB1
calls,25,114werereceived from cellular phone$,829from coin phones9,667from businesses and
14257 were residential. The total radi@nsmission on the 800 MHz system by all departments is
as follows:

Police 765,083
EMS/Rescue 123,058
Fire 194,813
Other 95,738

1,179,092

*This combined total does not include Public WoiBgeets, and Utilities. Those components are not
part of this radio system. The total of all radio system users averaged one radio transmission every 15
seconds.

Communications Maintenance|

The Communications Maintenance Unit, 3 personnel, is resperisibkeeping all communications
equipment in the Department operating and available on-lao@4 basis. Theommunications
Maintenance Unit maintains 3,240 pieces of equipment for all city functions, not just public safety.
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[Law Enforcement Accreditation |

The Kingsport Police Department is an internationally accredited law enforcement agency.
Accreditation by the Commission on Accreditation of Law Enforcement Agencies (CALEA)
documents that the training program, operational procedures and praatideknowledge base
within the Kingsport Police Department meets the highest standards. CALEA was formed to develop
a set of law enforcement standards in North Ameaicd establistand administer an accreditation
process through which law enforcement razies could demonstrate voluntarily that they meet
professionally recognized criteria for excellence in management and service delivery. Accreditation
acknowledges to law enforcement colleagues and citizens that the department stands as one of th
finestpolice agencies in the United States, Canada, and the Caribbean island nations.

The department was originally accredited on March 28, 1992. The department reached another
milestone on March 28, 1997, when we were awarded our Certificate-Atdeditdion. Since

then, the department has been reassessed twice in 2001 and in 2004, and on both occasions has be
successfully reaccredited. We had ansde assessment in December 2007 and will again be
recommended for reaccreditatiohhe Police Departmat was awarded our latest Certificate of
Re-Accreditation on March 18, 2005 at the CALEA annual conference in Birmingham,
Alabama. At the present time we have met the required 358 mandatory and 72 optional standards,
six of which are 20% of standards netuired to meet. Of the 45% &dition standards 23 standards

do not apply to our department making a total of 436 standards.
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